DEVELOPMENT PLAN V1.2 Mar 09

Aim Objective Who What Where When Cost /Date | Completion
To recruit and train Two more Karen Conde | Organise Club Venue | Pre-season Dec 2009
volunteers qualified officials training £20

Course
Run MSCs 1% Club Promote MSC Nigel Dawes Rossendale | July 2009 £1800 /
National race 19" July
Develop Level 2 Have 2 registered | Nigel Dawes | Assessment Rossendale | July 2009 £200
officials Level 2 officials for CoR and CN

Sec
Encourage coaches | Equity in Roger £300
Equity coaching Cromblehome
Run Ski Artificial Focus skills prior | Roger Ackers Summer
Camp to Nationals Cromblehome £30/head/day
X- Country Training | X- Country Anne Ford Austria Winter 09/10 | £500/head
week training on snow
Develop family Training for all Kim Hancock School
holidays mountain skills Holidays

Winter 09/10

Develop members Improve Hilary Cox
welcome pack communication
Encourage further Karen Conde | Valuing your £100
volunteers Sports
Have a setter on the Benn Hall Rossendale | July 2009
B list CN
Have more course 1 more trained Guy Hornsby

setters

each year




X-country Develop skills Anne Ford Draycote Summer

Roller skiing autumn

Snow Race Camp Provide on Snow | Guy Hornsby 2011 £3000
Race training

Instructor Training 2 Further L2 Jane Lee 2009

improving depth instructors

Instructor Training 2 Further L1 Jane Lee 2009

improving depth instructors

Develop school links | Widen Sally Phelps 2009/2010
Participation

Improve slope to GP/ | Support Ackers Bryan Thomas 2012

dual Std long term dev't

Membership Improve Comms | Hilary Cox Aug 2009

Questionairre

Snowmark Reference 4.6




